


Why Aadransh?
By choosing AADRANSH PRIVATE LIMITED, you can expect: Significant cost savings compared to 

buying new devices Environmentally responsible and sustainable practices
High-quality products that meet the highest standards of performance and reliability Exceptional 

customer service and support Warranty and after-sales support for added peace of mind



Our Story

Founded in 2022, our company was born out of a passion for innovation and a commitment to 
environmental responsibility. We saw an opportunity to bridge the gap between the latest 
technology and affordability, while also reducing the staggering amount of electronic waste 
generated by the rapid pace of technological advancements. Our team of experts, with years of 
experience in the mobile industry, came together to create a platform that would offer certified 
refurbished mobile devices and accessories that meet the highest standards of quality and 
performance.
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At Aadransh Private Limited, we are dedicated to providing high-quality 
refurbished mobile devices, Accessories and Services to individuals and 
businesses alike. Our mission is to make premium technology accessible 
to everyone, while promoting sustainability and reducing electronic 
waste.
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I. Sustainability: We believe that technology and sustainability go hand-in- 
hand. By refurbishing and reusing mobile devices, we aim to reduce the 
environmental impact of the tech industry.

II. Quality: We are committed to delivering high-quality products that meet
the highest standards of performance, durability, and reliability.

III. Customer Satisfaction: Our customers are at the heart of everything we 
do. We strive to provide exceptional customer service, ensuring that 
every interaction with us is a positive one.

IV. Innovation: We continuously invest in research and development to stay 
ahead of the curve, ensuring that our products and services meet the 
evolving needs of our customers.
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Our refurbished gadgets undergo a rigorous testing and 
refurbishment process, which includes:

III.

I. Thorough inspection and diagnosis of each device
II. Replacement of worn or damaged parts with genuine or 

equivalent components
Extensive testing to ensure optimal performance and
functionality

IV. Cosmetic refurbishment to restore devices to their original 
condition

V. Certification and warranty provision for added peace of mind





1. LANDMARK RENEWED SMARTPHONE
• Flagship models: iPhone, Samsung, Google Pixel
• Budget-friendly options: Xiaomi, Huawei, Motorola, Oppo, Vivo
• Operating Systems: iOS, Android

2. CORAL &  OPEN BOX MOBILE ACCESSORIES
• Neckbands and Chargers
• Headphones and Earbuds
• Power banks and charging cables
• Screen repair kits and tools

3.   FIXMYGENIE GADGETS SERVICES
• EXTENDED WARRANTY, DAMAGE PROTECTION & A.M.C

Product Line:
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Product Features:
Landmark Renewed Smartphones:
• Thoroughly inspected and tested to ensure functionality and quality
• Cosmetic grading system to ensure transparency
• 6-months warranty and 7-day return policy
• Compatible with major carriers and networks

Coral & Open Box Mobile Accessories:
• Tested for quality and functionality
• Compatible with a range of devices and brands
• 6-month warranty and 15-day return policy

FixmyGenie Services
• The entire device ownership experience of the customer is 

centered around the brand or the retailer. Brands make fantastic 
gadgets and retailers are great at selling those gadgets. However, 
if something goes wrong, getting help from either the brand or the 
retailer is hectic and troublesome. There is where FixGenie steps in 
to provide hassle-free and delightful customer service.
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Product Benefits:

ction

Environmental Benefits:
• Reduce electronic waste and support sustainable consumption
• Extend the life of devices and reduce the demand for new, resource-intensive produ

Cost-Effective:
• Significant savings compared to buying new devices and accessories
• Affordable options for budget-conscious consumers

Quality Assurance:
• Rigorous testing and inspection process to ensure quality and functionality
• Warranty and return policies for peace of mind
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Target Market:
Demographics:
• Age: 18-45
• Income: Middle to lower-middle class
• Occupation: Students, working professionals, and small business owners

Psychographics:
• Environmentally conscious consumers
• Budget-conscious consumers
• Tech-savvy individuals seeking affordable, high-quality devices and accessories

Competitive Advantage:
• Quality Control: Rigorous testing and inspection process to ensure high-quality 

products
• Warranty and Return Policy: Comprehensive warranty and return policy for

customer peace of mind
• Sustainability: Strong focus on environmental sustainability and reducing 

electronic waste
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Pricing Strategy:

Refurbished Smartphones:
• Flagship models: 20-30% off original price
• Budget-friendly options: 30-40% off original price

Mobile Accessories:
• 20-50% off original price

FixmyGenie:
• 20-35% Margin

Distribution Channels:
• E-commerce Platform: Company website and online marketplace
• Retail Partnerships: Partner with retail stores and online marketplaces
• Social Media: Utilize social media platforms for sales and promotions
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AADRANASH aims to capitalize on the growing demand for refurbished smartphones and 
accessories by providing high-quality, affordable, and environmentally friendly products to customers. 
This roadmap outlines our strategic plan to achieve this goal, focusing on market research, product 
development, marketing, sales, and operational excellence.

I. Market Research and Analysis (Q1-Q2, 2025)

• Market Size and Growth Potential: Conduct market research to estimate the size of the
refurbished smartphone and accessories market, growth rate, and trends.

• Target Audience: Identify the target customer segments, their needs, preferences, and pain points.

• Competitor Analysis: Analyze the competitive landscape, including key players, their strengths, 
weaknesses, and market share.



II. Product Development (Q2-Q3, 2025)

• Product Line: Develop a range of refurbished smartphones and accessories, including flagship and 
budget-friendly options.

• Quality Control: Establish a rigorous quality control process to ensure products meet high standards.

• Certification and Warranty: Obtain necessary certifications (e.g., CE, FCC) and offer a comprehensive 
warranty program.

III. Marketing Strategy (Q2-Q4, 2025)

• Brand Identity: Develop a strong brand identity, including a website, social media presence, and 
marketing materials.

• Digital Marketing: Implement a digital marketing strategy, including search engine optimization (SEO),
pay-per-click (PPC) advertising, and email marketing.

• Influencer Partnerships: Collaborate with social media influencers and content creators to promote 
products.



IV. Sales and Distribution (Q3-Q4, 2025)

• E-commerce Platform: Develop an e-commerce platform for online sales, including a user-friendly 
interface and secure payment processing.

• Retail Partnerships: Establish partnerships with retail stores and online marketplaces to expand 
distribution channels.

• Customer Service: Develop a comprehensive customer service program, including support via phone, 
email, and chat.

V. Operational Excellence (Q3-Q4, 2025)

• Supply Chain Management: Establish relationships with reliable suppliers and manage inventory 
effectively.

• Logistics and Fulfillment: Develop an efficient logistics and fulfillment process to ensure timely 
delivery.

• Quality Assurance: Continuously monitor and improve product quality and customer satisfaction



VI. Performance Metrics and Monitoring (Q1-Q4, 2025)

• Key Performance Indicators (KPIs): Establish KPIs, including sales revenue, customer acquisition
cost, customer satisfaction, and return on investment (ROI).

• Regular Review and Analysis: Regularly review and analyze performance data to identify areas 
for improvement.

By following this roadmap, our company aims to establish itself as a leading player in the refurbished 
smartphone and accessories market, known for its high-quality products, excellent customer service, 
and commitment to sustainability.
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Get in Touch
If you have any questions, comments, or would like to 
learn more about our products and services, please do not 
hesitate to contact us. We look forward to serving you

Contact Us : 033 4507 2396                   
Email Us : info@aadransh.com           
Head Office : 626, Ps Abacus, Newtown, 
Rajarhat Kolkata 700157

follow us : www.landmarkrenewed.in   l  www.fixmygenie.co.in   l   www.thecoral.in


